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NWT Cumulative Impact Monitoring Program

REQUEST FOR PROPOSALS 2012-2013
Proposal Submission Guidelines

1.
Instructions
The NWT Cumulative Impact Monitoring Program (CIMP) is now accepting funding proposals for 2012-2013.  The deadline for proposal submission is 16:00 Mountain Standard Time, February 17, 2012.  Please read these guidelines completely before filling out the Proposal Submission Form.
2.
Background

The Northwest Territories Cumulative Impact Monitoring Program (CIMP) is guided by Aboriginal Affairs and Northern Development Canada (AANDC), in partnership with a joint Aboriginal, territorial and federal government Working Group.
Funding is allocated through the CIMP to address cumulative effects questions that will facilitate sound environmental decision making in the Northwest Territories (NWT).  This is particularly important in the NWT regulatory regime where proponents and governments are expected to provide information for the purpose of monitoring the cumulative impact on the environment of uses of land and water and deposits of waste that occur over time and within certain areas.    
CIMP’s focus is to encourage cumulative impact monitoring of Valued Components (VCs) to track the health of the environment and communities. 
The current focus of the NWT CIMP is to prioritize cumulative impacts monitoring efforts to address concerns related to key VCs and regional hotspots in order to effectively provide information to communities, government, industry and regulators for decision making.  Collaborative, multi-year cumulative impact monitoring projects with an emphasis on building robust partnerships are essential to successful CIMP projects. This approach fosters communication, resource sharing and results on how the environment may be changing.  This information will be useful to northerners and decision-makers. 

3.
CIMP Priorities

The NWT CIMP Request for Proposals (RFP) supports activities which monitor cumulative impacts of human development and natural disturbances on the natural environment as well as on the social and cultural well-being of communities in the NWT.

Cumulative impacts (also called “effects”) are changes to the biophysical (land, water and air), social, economic and cultural environments caused by the combination of past, present and anticipated natural and anthropogenic events.  Cumulative impacts can be positive or negative, and caused by natural events such as forest fires, or by human activities such as mining.  The term often describes the effects of human activity that “add up” or “accumulate” to produce observable changes to the land or people.  It is recognized that multi-disciplinary approaches are typically required to understand  changes in trends of a priority VC.
Cumulative impacts on the land might be seen as changes to the number of wildlife, increases in non-native plants or the melting of permafrost.  Cumulative impacts of development on people might be seen in areas such as the employment rate, availability of housing or traditional activities like hunting or trapping. 

A prioritization exercise with decision-makers in the NWT (November 2011) has identified key VCs and regional hot-spots upon which to focus CIMP’s limited resources. Results of this exercise will be available at www.nwtcimp.ca.
Current Key Priority VCs of the NWT CIMP are: 

· Water quality and quantity;

· Fish and fish habitat; and
· Caribou

The following locations have been identified as areas of primary importance: 
· Slave River at Alberta border

· Mackenzie River

· Great Slave Lake (e.g., Drybones Bay)
· Lac de Gras
· NWT Communities

· Range of Bathurst caribou herd

· Nahanni Region
· Mackenzie Mountains (area of increased oil and gas exploration interest)
· Yukon/NWT – Peel River watershed
Project proposals that address cumulative impact monitoring questions of these current key priorities within these locations will be given a priority.

4.
Eligible Projects
Projects should occur in the Northwest Territories, support at least one of CIMP’s key priorities and fall under one of the two categories listed below that are important elements of any cumulative impact monitoring program. Preference will be given to collaborative projects that are designed using the CIMP Pathways Approach
 and have key partners working together in their respective roles.
Priority will be given to projects that include both monitoring and capacity building.  Note that capacity building and training projects that do not provide cumulative impact monitoring information or are not directly linked to a cumulative impact monitoring or research program will not be funded.  The following are examples of activities that may be funded.
Cumulative Impact Monitoring  

· developing and implementing community-based scientific and/or traditional knowledge-based monitoring that address cumulative impact questions; 

· developing and implementing scientific research projects that address cumulative impact questions;
· analysis of data, including evaluating environmental trends and assessing cumulative impacts; and 

· sharing of knowledge between traditional knowledge holders and scientists that address cumulative impact questions.
Cumulative Impact Training and Capacity Building 

· community involvement in monitoring / data collection that would facilitate knowledge transfer to community members; and
· scientific or traditional knowledge hands-on training that would increase the ability of community members to continue longer-term monitoring or encourage young people to advance careers related to the environment.  For instance, project components may be student mentoring, apprenticeships or internships.
5.
Eligible Recipients 

The following types of recipients are eligible for funding:

·  SEQ CHAPTER \h \r 1Groups, organizations and communities within the NWT

· Aboriginal, federal and territorial government departments and agencies

· Academia

· Non-governmental organizations

· Private sector companies (including industry)

Applicants must demonstrate a formed partnership with a local community or group before applying for funding.
6.
Funding Information
The total amount of funding available for 2012/13 cumulative impact monitoring projects that support the above objectives and enhance the current scientific and traditional knowledge base used for priority VCs is approximately $1,000,000 [ONE MILLION DOLLARS].  
Single and multi-year proposals will be considered. The maximum proposal amount for projects will be set at $60,000 [SIXTY THOUSAND DOLLARS] per year.  For larger collaborative projects, additional funding will be considered. 
Receipt of multi-year funding in 2012/13 is subject to meeting the deliverables described in the proposal.  
The money will be made available based on the merit of the individual proposals, namely, the project’s support of cumulative impact monitoring and community capacity building activities that are applicable to the CIMP’s outcomes. 
*Note* - Recipients of funding must include costs in their estimated budget to travel to a relevant northern meeting for the presentation of results.  This could include, for example, the NWT Geoscience Forum. When working in the communities, please make yourself aware of opportunities to present findings.
 SEQ CHAPTER \h \r 1Eligible Costs 
Legitimate entries under the following categories are:
a. Professional Fees and Services 
· wages of people hired specifically for the CIMP-funded project (i.e., employees including students, Aboriginal and/or local employment).  Caution should also be exercised that double counting of contracted employees does not occur; 
· this category should not include the salaries of full-time continuous or term employees participating in the proposed project, and 

· contracts:  please indicate the total estimated value of each contract under the project, the contractor name (if known), and purpose.
 b. Equipment and Facilities 
· equipment costs (purchase, lease, maintenance):  specify the type of equipment and the extent to which it will be applied to projects; 

· only equipment that is specifically purchased, leased or developed for the particular project should be reported in this category; 

· the maintenance cost of equipment already owned by the government and used as part of the project should be reported as in-kind support; and
· laboratory analysis: indicate the cost of analysis per sample, the type of analysis and the number of samples to be analysed. 
c. Travel 
· include all travel, accommodation and meals associated with the project and reporting; and
· the cost of establishing and operating field camps, vehicle and aircraft rental, gas purchase and shipping (i.e., freight) charges. 

d. Other Costs 
· other costs include miscellaneous costs such as office supplies and operating expenses (e.g., office space, rental, phone, printing, computer time, fax, photocopying and postage); and
· costs that do not fit in any of the above categories.
e. Administration Fee 
· all administrative expenses associated with the project activity (only for NGOs and communities); and 
· administrative expenses must not exceed 10% of the total project budget.

Project Timeline

· To receive funds for 2012/13 all final reports and deliverables for CIMP projects from previous years must be received by March 31, 2012.  

· If 2011/12 financial requirements are not met by July 29, 2012, funds allocated to your project will be halted.

· If reporting and financial requirements are not met by September 2, 2012, funds will be re-allocated to another project. 
2012/13 Awarded Projects

· All funds awarded must be spent by March 31, 2013.

· Project summary reports are due February 1, 2013.

· Project financial statements/audits are due July 29, 2013. 
7.
Application and Evaluation Process
Deadlines:

· Call for Proposals Issued:
December 16, 2011
· Submission Deadline:
February 17, 2012
· Proposal Evaluation:
March 14, 2012
· Announcement of Awards
March 28, 2012
Evaluation:

Participating Proposal Review Team members will use the below criteria to evaluate each proposal.  The Proposal Review Team will submit this information to AANDC providing recommendations in the following categories:

· Approve and fund
· Conditional approval

· Approve and not fund

· Reject 
	NWT CIMP Working Group Proposal Criteria

	Eligibility of Recipient 

	Eligibility of Project 

	Completeness / Merit of Proposal 

	· Summary description of project and linkage to CIMP’s key activities

	· Purpose, goals and objectives and project activities

	· Partnerships and Community involvement/engagement

	· Reporting and Communications Plan

	· Overall clarity and organization of proposal

	Budget – value for money 


8.
Guidelines / Criteria for Evaluating Proposals
Please see attached proposal submission form for REQUIRED format. Any proposals received that are not in the required format by the deadline will NOT be evaluated by the NWT CIMP Working Group.

9.
Administration and Reporting Requirements
Funding to successful applicants will be administered and managed by NWT CIMP Coordinators via Comprehensive Funding Arrangements or Interdepartmental Letters of Agreement with AANDC.

All funding awarded through this request for proposals must be spent by March 31, 2013.

Successful applicants will also be required to provide the following in formats and timeframes agreed to in the signed Comprehensive Funding Arrangement with ANNDC:

· Summary of the project results and any additional deliverables – February 1, 2013
· Accounting of the funds awarded – July 29, 2013
· An acknowledgement of CIMP on all deliverables and outputs arising from the project

Funding recipients will be required to upload and publish their metadata and project reports to the NWT Discovery Portal at http://nwtdiscoveryportal.enr.gov.nt.ca
10.
NWT CIMP Contact
All proposals must be received on or before February 17, 2012 by 4:00 pm MST for consideration. 

Proposals must be sent by email, fax or regular mail to the address below:
Claire Marchildon

NWT CIMP Coordinator

Aboriginal Affairs and Northern Development Canada

Environment & Conservation Division
P.O. Box 1500

Yellowknife, NT   X1A 2R3

Phone:
(867) 669-2894
Fax: 
(867) 669-2701

Email:
claire.marchildon@aandc-aadnc.gc.ca
� The CIMP Pathway Approach document is available  at � HYPERLINK "http://www.nwtcimp.ca" ��www.nwtcimp.ca� 
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