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1.0 PURPOSE

The Northwest Territories Cumulative Impact Monitoring Program’s Working Group was established to guide and facilitate the development of a method for a long-term monitoring program through a partnership approach.  The Working Group provides strategic advice and information that will assist in decision-making related to the monitoring of cumulative impacts in the North.
The responsibility of the delivery of the CIMP remains with Aboriginal Affairs and Northern Development Canada (AANDC) until such time that a new Responsible Authority is assigned.
2.0 RATIONALE

The need to develop a method to monitor the cumulative impacts on the environment of concurrent and sequential uses of land and water and deposits of waste in the Mackenzie Valley is a requirement of the Mackenzie Valley Resource Management Act (MVRMA-sec. 146) and land claim obligations (Gwich’in, Sahtu and Tlicho).
3.0 OBJECTIVES

a) To watch (monitor/collect information) and understand (analysis/reporting) the land and to use it respectfully (decision-making/sustainable development) forever;

b) To involve communities in all aspects in the development and implementation of the program;

c) To work co-operatively toward preserving the environment;

d) To ensure strong linkages with existing programs and other initiatives. 

4.0 GUIDING PRINCIPLES

a) Community-driven and relevant

b) Balance of scientific and traditional knowledge

c) Go ‘slow’(don’t take on too much too fast)
d) Long-term timeframe

e) Must adhere and address land claims and legislation

f) Communicate, educate, train

g) Build on and link to existing programs and other initiatives

5.0 WORKING GROUP STRUCTURE

The Working Group shall be headed by a Chairperson (delegated to AANDC) and assisted by the CIMP Coordinators.  Decisions will be made by consensus. (note sec. 5.3 and refrain of voting by observers)

5.1 WG Members/Alternates
The Working Group includes one representative from each of the following and shall be reviewed every two years as per section 5.2i:

· Inuvialuit Joint-Secretariat (or as delegated to the Inuvialuit Game Council)

· Gwich’in Tribal Council

· Sahtu Secretariat Incorporated

· Tlicho Government

· Northwest Territory Metis Nation

· North Slave Metis Alliance

· Government of the Northwest Territories (through Environment and Natural Resources)

· Government of Canada (through Aboriginal Affairs and Northern Development Canada)

Requests for changes to the membership must be submitted to the CIMP Coordinators in writing as required.  Alternates are copied on all relevant WG correspondence.  Alternates are considered replacements for WG members; therefore, alternates share the same roles and responsibilities as Working Group members.
Members/alternates are to be fully briefed and informed on CIMP initiatives and issues by their respective organization or by the CIMP Coordinators (AANDC) where appropriate.

5.2
Roles and Responsibilities of WG Members
Members of the Working Group are responsible for representing their organization including:
a) a two-way transfer of information, activities and concerns from the Working Group to the members of their organization and from their members to the Working Group; assisting in identifying expertise as required;

b) promoting awareness of the CIMP to ensure that interested parties and the general public have the opportunity to provide input;
c) participating in the coordination and undertaking of community engagement in relation to CIMP activities as required;

d) participating in annual CIMP proposal reviews;

e) actively participating in WG meetings including the prior review of various documents and providing necessary comments;

f) verifying the summaries/action items of WG meetings and acting on these as required within identified timelines; 
g) providing general direction and advice on the development and implementation of the CIMP;

h) ensuring that new representatives/alternates are aware of their roles and responsibilities and
i) reviewing WG Terms of Reference and membership at least every two years to determine if amendments are required.
5.3 
Working Group Observers
Representatives from other agencies, organizations, federal and territorial departments or additional representatives from WG Member agencies may participate in the work of the WG, at the invitation of the Coordinators, and will be considered observers.  Current observers to the WG include:

· Dehcho First Nations*
· Akaitcho Territory Government*
· Environment Canada

· Department of Fisheries and Oceans

· Mackenzie Valley Environmental Impact Review Board 

*A standing invitation to this organization to participate as a WG member exists but they have chosen to be observers and receive all correspondence and materials.
Although the WG works on a consensus-based model for decision-making, if the opportunity for voting on a decision was required, observers to the Working Group would refrain from this process. 

5.4 Meeting Frequency
Depending on the work plan and issues pertaining to the CIMP, at least two in-person meetings may be held annually in order to review proposals, verify membership, review Terms of Reference and discuss other CIMP business.  Teleconference meetings will be used to address issues or developments between in-person meetings, as required.

5.5 Working Group Quorum and Decision Process
Working Group members will make every effort to participate in teleconferences and face-to-face meetings.  To reach quorum, at least 50% of the representatives from Aboriginal organizations and from government must be in attendance.  If quorum is not realized, any decision taken shall be considered ‘conditional’, only becoming final within ten working days of the meeting when those not in attendance have the opportunity to comment.
Quorum can be achieved in three ways: 
1. Through attendance of the designated CIMP Working Group member.

2. Through attendance of the alternate(s) designated for that CIMP Working Group member (alternates for each member are to represent the same organization as the primary member).

3. Through use of a proxy: A CIMP Working Group member can designate another member or alternate as their proxy for a meeting – someone who passes on their comments to the group and who is empowered to make decisions on behalf of the absent member.

Meeting agendas prepared by the CIMP Coordinators will indicate the decisions to be made and topics requiring members’ input so as to facilitate this approach.

Members must notify the CIMP Coordinators of their planned method of attendance at least two days prior to the meeting date. If quorum is attained, decisions made at the meeting by consensus will be final. If, despite these provisions, quorum is not met at a CIMP Working Group meeting, conditional decisions will be made by those in attendance. The CIMP Coordinators will inform the absent members of the conditional decisions immediately after the meeting, and members/alternates not in attendance will have ten working days to respond to these decisions. If no input is received, the decisions will be considered final. 

The CIMP Coordinators will provide sufficient notice of any meetings.  If members or alternates will not be attending, they may submit written comments to be considered for discussion at least two days in advance of the meeting. 
In the event that a decision cannot be made by consensus and/or a vote is required, the observers in attendance will be asked to refrain from the final decision or vote.

5.6 Reimbursement of Meeting Costs
Costs including transportation, accommodation, per diem (meals/incidentals) as per Treasury Board Guidelines incurred by organizations outside of government to send one representative to a WG meeting will be reimbursed.  This will be arranged by the CIMP Coordinators.
6.0 CIMP COORDINATORS

In relation to the Working Group, Aboriginal Affairs and Northern Development Canada shall:

a) provide secretariat services, communications and other technical support;

b) reimburse reasonable expenses (ie. travel, accommodation) for the CIMP Working Group members/organizations, consistent with Treasury Board Guidelines and subject to the availability of funds for these purposes

c) arrange and facilitate the WG meetings, record summary notes and action items and distribute accordingly;

d) encourage and facilitate cooperation and coordination amongst all players in the CIMP process;
e) develop and implement the annual Call for Proposals process;

f) liaise with various organizations on other relevant monitoring programs;
g) develop policies, reports and procedures for the consideration and review of the WG.
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