NWT Cumulative Impact Monitoring Program: Capacity Building & Monitoring Projects 2009-2010


PROPOSAL TEMPLATE

Notes:

~ DELETE THIS NOTE PAGE

~ [Text in square brackets] – Delete and enter your information

~ Texts that are italicized are some example questions that you may want to fully answer in the proposal. Please include any information that you think is important. Delete these questions.

~ Green texts are notes to keep in mind – delete these notes

~ Please contact the NWT CIMP Coordinators (Christa Domchek at 867-669-2594, christa.domchek@inac-ainc.gc.ca or Claire Marchildon at 669-2586, claire.marchildon@inac.gc.ca) if you have any questions about how to put your proposal together.

~ Please note that the table below shows how the NWT CIMP Working Group rates each proposal.

	NWT CIMP Working Group Proposal Rating Criteria
	Value (Points)

	Eligibility of Recipient 
	pass/fail

	Eligibility of project 
	pass/fail

	Completeness / Merit of Proposal (Maximum 100 points)
	100

	· Description of project and deliverables
	20

	· Justification
	20

	· Community involvement/partnerships
	20

	· Incorporation of Traditional Knowledge
	20

	· Communication of results
	20

	Budget – value for money (Maximum 10 points)
	10

	TOTAL POINTS (/110)
	110


[TITLE OF PROJECT]

[Application Date]

1. Contact information:



[Name]



[Organization]



[Address]



[Telephone Number(s)]



[Fax Number(s)]



[Email Address (If you have one)]

2. Description of program/project and deliverables: (20 points)
a. In this section, describe the project, which should explain the following (but is not limited to):

· Objectives / goals of the project

· Why are you doing the project?

· What do you want to learn/achieve and why?

· Who will benefit from this work?

b. In this section, describe the project deliverables. 

· What will you produce as a result of this project? A report? A poster? Minutes from a community meeting?

c. In this section, give a description of the personnel involved with the project.

· Who will be completing the work and what are their qualifications?

· Describe the scientific methodology and/or the traditional knowledge (if applicable) that you are using to collect information.

3. Justification: (20 points)
a. Describe why this project is important, and how it fits with the CIMP objectives. 

· Which CIMP category does your project support; “Monitoring and Research” or “Capacity Building and Training” or both?

· If this project is a monitoring / research project; if so, which Valued Component are you going to study and why?

· If this project is a capacity-building project, who are you going to train? And what are you training them in?
· How will the results of this project educate people on cumulative impacts?

b. Has there been any other similar work done, taking place or expected to take place in the future?

· Is this project part of a larger project?

· Will the data you collect be put together with data from another project?

· Is this a multi-year project? If funding is not available next year, how will this affect the project?

4. Community involvement/partnership: (20 points)
a. Describe the role/involvement of communities/organizations (to maximize available resources and avoid duplications of effort and costs).  

· Is a community organization leading the project?

· Will community members be hired as part of the project team?

Note: Preference will be given to proposals with potential to build capacity to support community-based monitoring. (Delete this Note)

5. Traditional Knowledge: (20 points)
a. Does the project involve using or gathering traditional knowledge? If it does, describe how it will use traditional knowledge.

· Will you be interviewing Elders? 

· Will community members be involved in selecting the project area? 

6. Communication: (20 points)
a. How will reporting to communities and other groups about the project be conducted?

· Will you have a community meeting? Or write a report?

· Will you make your report available on a website?

· Will you have copies available for the public at your office?

7. Budget: (10 points)
a. Attach an estimated budget in table format. Please break down the costs related to the project to ensure that specific costs to the project are covered by CIMP funding; identify any and all costs to the project. Provide as much detail as possible (see example table 1).

· Are you asking for funding to cover the cost of a person(s) salary/wages, office space renting, community meeting(s), travel, analysis of samples, etc? Please note, CIMP funds will not cover government salaries.
b. Please include: (1.) Total cost, (2.) Total Amount of In-Kind Contribution (3.) Total Contributions from Other Sources, and (4.) Total Needed from CIMP (see example table 2).

c. In paragraph format, indicate if the project can be done if only partial funding is received from CIMP.

Example Budgets:

	Table 1: Breakdown of Proposed Project Cost, including Activities Funded by NWT CIMP

	Proposed Project Activities
	Total Activity Cost
	NWT CIMP Funded Activities

	Salary/Wages Person 1: (hourly rate/hr/day X # hrs/day) 
	50,000.00
	0.00

	Salary/Wages Person 2: (hourly rate/hr/day X # hrs/days)
	50,000.00
	

	Travel
	20,000.00
	0.00

	Office Space
	5,000.00
	0.00

	Telecommunications
	2,000.00
	0.00

	Lab Supplies and Equipment (ARI)
	20,000.00
	5,000.00

	Field Supplies and Equipment
	5,000.00
	5,000.00

	Field Transportation
	10,000.00
	5,000.00

	Field Assistants Wages
	10,000.00
	0.00

	ARC Consulting and Technical Services
	45,000.00
	0.00

	Lab Supplies and Equipment (ARC)
	5,000.00
	5,000.00

	Project Steering Committee
	43,200.00
	0.00

	Curriculum Development
	40,000.00
	0.00

	TOTAL COST
	$305,200.00
	$20,000.00

	Administration (up to 15% of total CIMP funds, if itemized (salaries, office supplies, etc)
	
	0.00


	Table 2: Summary of all funding requests to support this project to date

	Funding Source
	In-Kind
	Cash
	TOTAL CONTRUBTION
	Funding Confirmed

	Advancing Canadian Agriculture and Agri-Food Funding (ACAAF)
	0.00
	87,000.00
	87,000.00
	YES

	Aurora College
	45,600.00
	30,000.00
	75,600.00
	YES

	Industry
	3,800.00
	40,000.00
	43,800.00
	NO

	Industry
	3,800.00
	40,000.00
	43,800.00
	NO

	Industry
	3,800.00
	26,200.00
	30,000.00
	NO

	Gwich’in Renewable Resource Board
	5,000.00
	0.00
	5,000.00
	NO

	NWT CIMP
	0.00
	20,000.00
	20,000.00
	NO

	TOTAL COST
	$62,000.00
	$243,200.00
	$305,200.00
	


8. Optional:  

a. Supporting documents, such as a motion or letters of support by memberships / organizations (not included in the 6 page maximum).

b. Maps or pictures that help describe your project and its location.

c. For ongoing projects, provide a report on the project from last year.

d. In the event that CIMP will be able to provide additional funds (more than 20K), please include a separate section (with itemized budget and justification) indicating the additional amount the project would require.
Remember; please contact the CIMP Coordinators if you have any questions! (Delete this note)







[Write in your organization name]: [Write in your project title]
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