NWT Cumulative Impact Monitoring Program: Capacity Building & Monitoring Projects 2009-2010


REPORT TEMPLATE

Notes:

~ DELETE THIS NOTE PAGE

~ Submit the report in an editable format, NOT pdf or Adobe. This is so that formatting changes can be made, if necessary, for the purposes of posting to the website. No content will be changed without consultation with the author/project lead.

~ [Text in square brackets] – Delete and enter your information

~ Texts that are italicized are some example questions that you may want to fully answer in the proposal. Please include any information that you think is important. Delete these questions.

~ Green texts are notes to keep in mind – delete these notes

~ Please contact the NWT CIMP Coordinators (Christa Domchek at 867-669-2594, christa.domchek@inac-ainc.gc.ca or Claire Marchildon at 669-2586, claire.marchildon@inac.gc.ca) if you have any questions about how to put your report together.

[TITLE OF PROJECT]

[Date]

Contact information:

[Name]



[Organization]



[Address]



[Telephone Number(s)]



[Fax Number(s)]



[Email Address (If you have one)]

Introduction:

a. In this section, describe the project. The description can come from the proposal (description and justification sections)

· Describe the objectives / goals of the project.

· Why was this project completed?

· What did you want to learn/achieve and why?

· How the information/results will be used.

· Describe personnel involved with the project.

· Who completed the work and describe their qualifications?

· Describe the scientific methodology and/or traditional knowledge (if applicable) that was used to collect information.

· Describe any other similar work that has been done, taking place or expected to take place in the future.

· Was this project part of a larger project?

· Will the data collected be put together with data from another project?

Methods:

a. In this section, give a detailed record of how the project was completed.

· What training was completed?

· What field work was completed? Describe how it was done.

· What methods were used?

b. Describe how the communities/organizations were involved.

· Did a community organization lead the project?

· Were community members hired as part of the project team?

c. Describe how traditional knowledge was used, if applicable.

· Were Elders interviewed? 

· Were community members involved in selecting the project area?

Results:

a. Describe what results were discovered or learned.

· Which CIMP category did this project support; “Monitoring and Research” or “Capacity Building and Training” or both?

· If this project was a monitoring / research project, which Valued Component did you study and why?

· If this project was a capacity-building project, who did you train? And what did you train them in?
· How did the results of this project educate people on cumulative impacts?

(If results outlined in the report are preliminary, please explain how ‘final’ results will be accessible.) 
Discussion / Conclusions:

a. Describe how the results of this project will further knowledge of cumulative impacts.

· Do you plan to do more work like this in the future?
b. Describe how results of the project were communicated to the communities and other groups.
i. Did you have a community meeting? Was a report written?

ii. Will the report be made available on a website?

c. If this is a multi year project (CIMP has funded this project in the past), please provide a progress report to show how successful your results were in fulfilling the objectives of the previous year.

Budget:

a. In table format, provide the project budget and expenditures. (See example table 1 which may need to be customized to each project).

b. If not all CIMP funding was used, please describe why the project did not use all available funding (in paragraph format).

Example Statement of Revenue and Expenditures:

	Table 1: Statement of Revenue and Expenditures

	REVENUE

	Advancing Canadian Agriculture and Agri-Food Funding (ACAAF)
	87,000.00

	Aurora College
	30,000.00

	Industry
	40,000.00

	Industry
	40,000.00

	Industry
	26,200.00

	Gwich’in Renewable Resource Board
	0.00

	NWT CIMP
	20,000.00

	Total Revenue
	$243,200.00

	

	EXPENDITURES

	Project Activity
	Total Project Cost
	NWT CIMP Funding

	Salary/Wages Person 1: (hourly rate/hr/day X # hrs for each person) 
	65,000.00
	0.00

	Travel
	15,000.00
	0.00

	Office Space
	2,000.00
	0.00

	Telecommunications
	500.00
	0.00

	Lab Supplies and Equipment (ARI)
	13,000.00
	2,000.00

	Field Supplies and Equipment
	4,000.00
	5,000.00

	Field Transportation
	8,000.00
	5,000.00

	Field Assistants Wages
	10,000.00
	0.00

	ARC Consulting and Technical Services
	35,000.00
	0.00

	Lab Supplies and Equipment (ARC)
	4,000.00
	5,000.00

	Project Steering Committee
	30,000.00
	0.00

	Curriculum Development
	30,000.00
	0.00

	SUB Total Expenditures
	$216,500.00
	$18,000.00

	Salary (hourly rate/hr/day)
	850.00
	

	Office Supplies (#copies X $0.00)
	50.00
	

	Total Administration 

(up to 15% of total CIMP funds, if itemized)
	900.00
	900.00

	Total Expenditures
	$217,400.00
	$18,900.00

	

	SURPLUS (DEFICIT) OF NWT CIMP FUNDING
	+$1,100.00

	

	AMOUNT PAYABLE TO INAC
	$1,100.00


Appendix(s):

a. Provide copies of all deliverables (ie. presentations, field notes, maps, pictures, etc.)
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